COIGACH Coigach Community Development Company

@ Minutes of Directors’ Board Meeting
.
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COMMUNITY DEVELOPMENT
COMPANY

Date: Monday 25th March 2024, 7pm

Present: Richard Williams (RW Chair), lain Scott (IS), Ben Walton (BW), Sheila Green
(SG), Robin Irvine (RI), Alison Sinclair via zoom (AS, Julie Edwards via zoom (JE));)in
attendance: Julia Campbell (JC); HO Seoras Burnett ), Apologies: Dan Walton (DW),
lain MacLeod (IAM), Laura Hamlet (LH), Ann Marie Firth-Bernard (AMFB).

Declarations of interest: with the wind turbine operational, formal interests have
been declared by Ben Walton and Julia Campbell who are share-holders of
Achiltibuie Common Grazings. Julie Edwards works as administrator for the Coigach
Community Hall. Julia Campbell is also on the Board of Communities Housing Trust,
has an interest in the Acheninver path and is co-chair of the Coigach Community Hall
Committee. Ann Marie Firth-Bernard is on the Board of Highland Community
Broadband. Several directors are pier users. Robin Irvine is a director of Summer Isles
Enterprises.

1. Welcome: RW welcomed all to the meeting.

2. Minutes of the Last Meeting and Matters Arising
Minutes proposed by JE; seconded by AS

Policies to be approved:
TOIL - approved
Board Processes - approved

All to consider possible additional members to The Board.
Succession planning required for Finance Director role.

3. Management Report
® Smokehouse sale - access issues to be resolved
e Interview dates set for admin & finance posts

4. Housing Report

e Funding Tracker - funding for first stage more or less covered

e Community engagement event was well attended - with high interest from
potential residents.

e SB outlined housing report with revised timetable

e Target date for planning submission is 28th June 2024, 20th September
anticipated approval date (allowing 3 months approx).

® Paul MacLennan MSP (Minister for Housing) has been invited to visit.

e Next design team meeting: 10/4/24, followed by 8/5/24.
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e Catoe Brown presentation of house drawings/mix to board Monday 26th
May, to be followed by a community engagement event in early June.

e Size of houses (no. of bedrooms) to be confirmed. Short survey (at recent
community engagement event) demonstrated 50/50 for rent/buy and a
general requirement for at least two bedrooms.

e Action: SB to supply short update after speaking to CHT, requesting an
updated financial picture.

e CRtB - ongoing

® CCDC has been invited by Wester Ross Biosphere to a discussion on Local
Place Plans.

5. Achiltibuie Garden
e External funding required in order to take on someone to coordinate growing
activities and to look at the future viability of the site. CCDC has already
committed £5k towards the estimated project costs of £17k. There was a
recommendation to apply to SLF for feasibility funding. It was agreed to take
a leap of faith, to go ahead - prepare job description and advertise the job.
Action: AMFB

6. Finances
® Accounts were circulated via links on the agenda. IS has prepared a budget
for the Charity Account.

7. Communications
e Letter in reply to the Bowns to be drafted: Action JC

8. Charitable Giving
e Happily we have cause to issue the Welcome Baby grant to the parents of baby
Bonnie, Coigach’s newest and youngest resident.
9. AOCB

® none.

DATES OF NEXT MEETINGS - all at 7pm:
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