COIGACH Coigach Community Development Company

@ Minutes of Directors’ Board Meeting
.
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COMMUNITY DEVELOPMENT
COMPANY

Date: Monday 26 February, 7pm

Present: Richard Williams (RW Chair), lain Scott via zoom (IS), Sheila Green (SG), lain
Macleod (IM), Ben Walton (BW), Dan Walton (DW), Robin Irvine (RI), Julie Edwards
via zoom (JE), Alison Sinclair via zoom (AS); in attendance: CE Laura Hamlet (LH), LDO
Julia Campbell (JC); Seoras Burnett.

Fiona Sorely (CHT) via zoom , Jamie Catoe and Ed Brown (Catoe Brown Architects) via
zoom

Apologies: Ann Marie Firth-Bernard

1. Welcome: RW welcomed everyone to the meeting and introduced Jamie and Ed of
Catoe Brown Architecture who presented their initial ideas for the Achagarry
housing site showing various layout options, topography of the site and existing
typography of other houses in the vicinity. Wednesday 13th March was confirmed as
the date for a community drop-in session where drawings of the agreed layout
would be presented to the community. It was agreed that further discussion was
required on the mix of house types and preferred layout of the site before any
decision is made, and to leave options open for the ruin and development of the
lower site for the future. ACTION Rl to speak to neighbouring crofters.

Fiona Sorely, Ed Brown and Jamie Catoe then left the meeting.

It was agreed that Option 3 (shown earlier by CB) was the preferred choice. ACTION
Board to finalise/formalise for presentation a public event on 13th March.

2.  Minutes of last meeting (29 Jan 2024) were approved: Prop BW, 2nd IM

3. Board Processes: Fair Work Policy was approved. Funders require it and have asked
for contractors to be included.

4. Management Report:
Core activities of the operational plan were approved.

5. Programmes Report: Land & Housing New name for housing site has been chosen
“Achagarry” and a sign put up. CRtB for Ben Mor and Badentarbet Estates to be
completed and draft submitted to CRtB Team. ACTION JC/SB
SB has attended some webinars, SB and RW attended the RHS Conference in
Aviemore and have invited Paul MacLennan MSP to visit Coigach. Infrastructure: At
the recent meeting about Old Dornie it was noted that both CCDC and Coigach
Community Trust were constituted to have a subsidiary company if required. Land &
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Food Achiltibuie Garden Job description for leader is ready but pending funding.
Achiltibuie Primary School has requested a zebra crossing and expressed interest in
CRtB for school.

6. Finance: monthly accounts were circulated in advance of the meeting.

7. Communications: SB, AMFB & JC will meet to discuss social media strategy for
Achagarry.

8.  Charitable Giving: Energy Improvement Grant is now live.

9. Declarations of interest: with the wind turbine operational, formal interests have
been declared by Ben Walton and Julia Campbell who are share-holders of
Achiltibuie Common Grazings. Julie Edwards works as administrator for the Coigach
Community Hall. Julia Campbell is also on the Board of Communities Housing Trust,
has an interest in the Acheninver path and is co-chair of the Coigach Community Hall
Committee. Ann Marie Firth-Bernard is on the Board of Highland Community
Broadband. Several directors are pier users. Robin Irvine is a director of Summer Isles
Enterprises.

DATES OF NEXT MEETINGS - all at 7pm: Board meeting Cadence
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https://docs.google.com/document/d/1fHcY1kd36k5bRjLi1Mg9UeYU7cF0psuvzcOAPWz9iUs/edit?usp=sharing

