COIGACH Coigach Community Development Company

@ Minutes of Directors’ Board Meeting
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COMMUNITY DEVELOPMENT
COMPANY

Date: Monday 29 January 2024, 7pm

Present: Richard Williams (RW Chair), lain Scott (IS), lain Macleod (IM), Ben Walton
(BW), Alison Sinclair (AS); in attendance: CE Laura Hamlet (LH), LDOs Ann Marie
Firth-Bernard (AMFB) and Julia Campbell (JC); HO Seoras Burnett (zoom); Julia (?),
Peatland Action (PA); Steve (?) and Abigail Anne Campbell, Scottish Wildlife Trust
(SWT)

Apologies: Dan Walton (DW), Robin Irvine (RI), Sheila Green (SG)

Declarations of interest: with the wind turbine operational, formal interests have
been declared by Ben Walton and Julia Campbell who are share-holders of
Achiltibuie Common Grazings. Julie Edwards works as administrator for the Coigach
Community Hall. Julia Campbell is also on the Board of Communities Housing Trust,
has an interest in the Acheninver path and is co-chair of the Coigach Community Hall
Committee. Ann Marie Firth-Bernard is on the Board of Highland Community
Broadband. Several directors are pier users. Robin Irvine is a director of Summer Isles
Enterprises.

1. Welcome: RW welcomed all to the meeting.

2. Peatland Restoration Project Proposal
Scottish Wildlife Trust (SWT) and Peatland Action (PA) were here to talk about
peatland restoration work that is to take place on the Ben Mor Coigach Estate. There
will be opportunities for the community to see the work in progress and the results.
Work possibly going out to tender March 2024, with a possible Aug/Sept start date
for the work. SWT have yet to make a decision re. Carbon Credits. It was mentioned
that it may be a good idea to register the land in its current degraded condition as it
is not possible to apply for the Peatland Code (PC) retrospectively. (PC works
separately to PA).

Steve from SWT introduced himself — he has a wildlife charity background.

SWT has not had a management plan up to this point. Steve to work on that this
year and will be consulting within the community. He is very interested in organising
wildlife sessions and is a butterfly/moth specialist. He has put together an ID kit

3. Minutes of the Last Meeting and Matters Arising
Minutes proposed by BW; seconded by JE

e Rolling consideration of potential new directors

e Registering community interest in Badentarbet Estate: JC has sent
information to the landowner. We will need to demonstrate 10% community
support to register interest.
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e ACTION: JC to draw up timeline for advancing both Badentarbet and BMC
Estate community interests

e RW has spoken to Sarah Robinson of SWT and she understands that
registering community interest in the estate is a safety net. She is happy
anyway for CCDC and SWT to work closely together.

4. Management Report
Old Dornie Harbour

e Rob Adams from Crown Estate suggested we go and talk to Plockon and
Staffin harbours.

e |dea of an event to bring other communities together towards the end of the
year to focus on community-owned harbours

e First step: talk more to the local community, discussing moorings, pier
infrastructure

e Second step: visits to other community-owned harbours

e Pier Users’ Group hasn’t met since before Covid

e Question re. what is CCDC’s role?

e Part of the driver is that Tanera is keen to improve harbour facilities

e ACTION: LH and IAM to arrange a meeting with the Pier Users’ Group

Operational Plan

e Valuable for the the Board to know what the staff are doing and can
communicate CCDC’s work to the wider community

e We need more members in the under 50’s age group — need to target them

e ACTION: Board to look at core objectives and comment by next meeting

e Future of wind turbine: Energy Local feasibility study in planning. Money for
this is to come from Coigach Community CIC.

e The board approved the Values statement

e LH working through handbook and policies. ACTION: BW to feed back to LH
re. fire service arrangement re. time off for public duty

5. Housing

e (Catoe Brown’s concept, ideas and detailed brief to be presented by them
remotely at next Board meeting, and community drop-in session to be
planned for April by CB.

e Target date for submitting planning application: 17 May 2024, with the
expectation of hearing back July/August.

e ACTION: Staff to arrange a community event in early March for consultation
over Catoe Brown plans.

6. Achiltibuie Garden

e ACTION: AMFB to organise steering group meeting (AG directors + AS, RI, RW
and LH)

7. Finances
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e Subsidiary Board meetings to be held on 12 February 2024 for year
end.
8. Communications
e |dea of research into what would bring young people back.
e ACTION: Staff to circulate information re. March consultation event to
Tanera folk.

9. Charitable Giving
e ACTION: AMFB to chase Home Energy Scotland re. Energy Reduction Grant

meeting.

10. AOCB
e Trades clearing house for website. ACTION: LH to work on.

DATES OF NEXT MEETINGS - all at 7pm:
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