COIGACH Coigach Community Development Company

Minutes of Directors’ Board Meeting

Date: Monday 27 May 2024, 7pm

COMMUNITY DEVELOPMENT
COMPANY

Present: Richard Williams (RW Chair), lain Scott (IS), Ben Walton (BW), Alison Sinclair
(AS), Robin Irvine (RI), Julie Edwards (JE), Sheila Green (SG); Dan Walton (DW), lain
Macleod (IM), Seoras Burnett (SB) in attendance: CE Laura Hamlet (LH), LDOs Ann
Marie Firth-Bernard (AMFB) and Julia Campbell (JC); Administrator Amy
Walkingshaw (AW)

Apologies: None.

Declarations of interest: None.
3. Catoe Brown Presentation and sign off RIBA stage 2

Last time that there was a site strategy meeting the board chose Option 3 of the Housing
sites. Catoe Brown have looked through the options and feedback to develop the site
further.

Throughout the presentation, Catoe Brown demonstrated —
Change to the matrix that was agreed
Sketches and site layout
Landscape strategy
House types
Next Steps after design approval

Option 3 includes a mixture of 10 affordable homes. Not a lot has changed from the site
survey. They have looked at the water course through the middle, footpaths and parking as
an essence to make the site work as a whole.

The hardscape has been chosen to look natural and enhance the site by repurposing
boulders and using what is readily available on site to create nice simple and effective
features. Using native plants and trees to enhance biodiversity and growing in the area. The
current fencing on site is yet to be defined.

After the presentation, RW asked for comments on the wider site.

IS discussed the possibility of footpaths on the site connecting from the carpark to the units
along with footpaths to main road.
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JC raised that the bottom footpath is a non-adoptive path.

DW suggested that a gravel path could be placed semi on the boundary and an informal
addition within the space, the nature of the road onto the site will be that it will be a slow
traffic road.

The board discussed the possibilities and practicalities of the footpaths running along the
side of the road on site or if they could connect in another way. The board decided that
there will need to be a wider discussion of how to create footpaths in a meaningful manner.

RW noted that the footpath would be kept on the table as a live discussion.

Garage and workshop units were discussed as a possibility to be located at the bottom of
the site utilising the ruin with a lightweight structure and roofing.

The design of the cottage flats as an agricultural, Dutch barn acting as a discreet nod to the
hydroponicum. With a lower roofline and impact on the four flat arrangement. In context of
the site, Catoe Brown explored the layout and found that in a rural context the proposed
location broke up the site. In terms of buildability and keeping the budget in mind, use of
simple materials and timber cladding softens the build.

It was agreed that the next steps would be that the board would take a few days to
generate feedback and return it by the 7th June 2024 to allow for a strategy to be
developed in time for the community housing event on the 13th June 2024.

The board agreed that there needed to be further discussions surrounding the workshops,
ruins, footpaths and community space.

Action: Catoe Brown to generate a feedback form for distribution and SB to collate and
return by 7t" June 2024.

Catoe Brown raised that next steps will be for surveys to be conducted surrounding trees
and archeological sites. Quotes have been requested and an overview will need to be
actioned and in place ready to submit together for planning.

RW thanked Catoe Brown team for their presentation and work so far.

Catoe Brown left the meeting.

IS stated that subject to comments and based on feedback, stage two will need to be signed
off at the end of the week to be able to apply for stage three.

The cottage flats were discussed and commented on the choice of location sitting nicely in
the middle of the site and the area giving scope for solar panels.

RW — noted that they are broadly happy with the direction of the project, however
disappointed with the workshop space challenges.

Action: SB to discuss the possibility of future proofing and concreting an area to build
workshops with Catoe Brown.
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4. Intermedial Decisions

Cathy Holms and Steve Husband have been appointed as Community Garden
Coordinators.

The budget for the Achiltibuie Garden Project has been approved by the Programme
Group.

5. Minutes of last board meeting
The minutes from the last board meeting were approved and proposed by AS and
seconded by BW.

Actions from the last meeting were reviewed —
Achiltibuie garden budget has been discussed and agreed.

An Acting Head Teacher has been recruited to start in August with the
permanent position to be advertised in December. Housing has already
been arranged.

6. Working Groups Reports:
Board Processes —

RW proposed to moving to the Community Council boundary rather than postcode
area.

Action: LH to check with the community right to buy. The board agree that the Community
Council boundary is good.

Board adopting the grant application — as approved.
Compassionate leave — approved

RW raised that a succession plan may need to be discussed at the next board
meeting in June.

A Risk Identification needs to be carried out — consider risks for the area and risk
register for CCDC.

Management -
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Housing strategy — IS— Asked if there is a way to collate and display information in a
way for the board to see what has changed.

Action: SB to send an email to the board with a guide of what has been identified with
regard to changes and updates in reference to the documents provided.

Programme
Appointments — Cathy Holms and Steve Husband have been appointed as employees.

SB — Housing strategy for Achagarry — SB has 14 dates for the project as best
estimates — these dates are firm. Proposed planned entry date for the housing will be
2027.

Achiltibuie Garden — consultation brief from the Scottish Land Fund submission.
Tender a response to the request from SLF for RW to stand down. The board agreed to
push back to SLF as it would be more costly and difficult to hire elsewhere and would set
precedence. OSCR are happy with it. The skills on the CCDC board are what are needed
for the community and it jeopardises the board if members are needed to step down in
order to work. The matrix tender is scored and will be included in the response letter to
SLF. The consultation is 6 months and will be in time for the AGM.

The project budget has been agreed by the Programme group. Will expect a reply to
Scottish Sea Farm application by 27" June 2024.

AMFB looking to buy materials for pumps and raised beds for the Achiltibuie Garden
Project costing approximately £750. The board approve purchases.

IS suggested that CCDC metrics are monitored to demonstrate that charity objectives
are being delivered within the project — food, working hours along with volunteer hours.
The opportunity of volunteer time with a return of free vegetables was discussed as a
volunteer input/output with social engagement and help reduce food poverty.

RW discussed the possibility of footpaths to and from the Achiltibuie Garden site
along the shore to the waterboard track possibly joining the Achlochan track to
Badnatarbet and the new housing site.

Highland Council — LH has spoken to ClIr Liz Kraft regarding the Old Dornie Harbour
and Liz plans to chase David Seddon for a response.

Finance —
Accounts have not yet been done and will be completed by the end of the week.

Communications —
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To look at a common strategy for the Achagarry site and agree broad objectives.
Choosing the direction will help raise money and send a clear message — encourage
Scottish Government and help to identify key audience.

Decide channels and levels that satisfy different audiences for the information.

Actions: SB to write a communication strategy demonstrating what they are trying to
achieve, promote locally and the benefits that it will gain along with generating interest.
Social media with contextual background building a bank of information to be scheduled
every two weeks.

JE to find Old hydroponicum photos for Communications and Social Media usage.

Communications with Right to Buy have been completed. JC sent a draft to the
communications group. CCDC received a 10% response rate. 50% of the responses were
classed as fuel poverty, 10% extreme fuel poverty which has shown that the need is
great. Very few responses demonstrated use of Eco7.

An application form has been created to formalise the request for community
support along with a guidance form attached to it, acting as a reminder to other
organisations to contribute where possible. This is to apply for Admin and Finance time
with Heather and Amy allowing for it to be reviewed and adjusted by management. Amy
and Heather are to track their time and CCDC reserve the right to withdraw the service.

Smokehouse sale — lan has a call arranged with Brodies, SIE and Harper MaclLeod —
RW to join the call. JC noted that the strip of land has been calculated amounts to 8%.
The objective of the call will be to see if SIE can buy the whole site and sort with Keith
directly with a goal to retain the access and enable the development of the site.

Annual Review Summary -

A management meeting has been scheduled on the 11t June 2024 to workshop with the
operations team and look at strategy and structure to set the priorities of CCDC over the
next five years. The intention is to link strategic objectives for the future strategy, position,
project priority, the functions of the working group and looking further ahead.

RW suggested looking at this in parts over three occasions and to find an evening to discuss
what to look at first and proceed from there. This was agreed by the board.

Charitable Giving —
Home Energy Scotland
Energy Local — heating survey

Highland Energy Community Partner —to contribute staff member and give training
opportunities to energy jobs.
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LH noted that we are soon to cross the £100k mark of providing individual grants to
the community and it would be a good publicity opportunity to highlight.

LH discussed the grant review process and looking to support the fire hydrant new
proposal. LH aims to look at what CCDC should fund about the fire hydrant proposal and
make recommendations to the board. The charitable giving group will discuss. Scottish
Water are to support the 100m obligation through councillors and will improve
Coigach’s network of fire hydrants.

JC discussed donation of a community member’s car and suggested putting it on sale
and ringfencing the money for community transport. The board agreed to discuss this
further at the next meeting in June. JC suggested that the car remains taxed and insured
by the current owners for a further another month, with a promise to repay when sold,
to allow time for the board to discuss.

7. AOCB
None.
8. DONM

The board agreed that the date of the next meeting will be held on Monday 24th June 2024,
7pm at CoigachCommunity Hall.
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