COIGACH Coigach Community Development Company

@ Minutes of Directors’ Board Meeting
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COMMUNITY DEVELOPMENT
COMPANY

Date: Monday 29 April 2024, 7pm

Present: Richard Williams (RW Chair), lain Scott (IS), Ben Walton (BW), Alison Sinclair
(AS), Robin Irvine (RI), Julie Edwards (JE), Sheila Green (SG); in attendance: CE Laura
Hamlet (LH), LDOs Ann Marie Firth-Bernard (AMFB) and Julia Campbell (JC);
administrator Amy Walkingshaw (AW); finance officer Heather Donaldson (HD)

Apologies: Dan Walton (DW), lain Macleod (IM), Seoras Burnett (SB)

Declarations of interest: with the wind turbine operational, formal interests have
been declared by Ben Walton and Julia Campbell who are share-holders of
Achiltibuie Common Grazings. Julie Edwards works as administrator for the Coigach
Community Hall. Julia Campbell is also on the Board of Communities Housing Trust,
has an interest in the Acheninver path and is co-chair of the Coigach Community Hall
Committee. Ann Marie Firth-Bernard is on the Board of Highland Community
Broadband. Several directors are pier users. Robin Irvine is a director of Summer Isles
Enterprises.

1. Welcome: RW welcomed all to the meeting and introduced new staff, Amy and
Heather. Introductions were made around the room.
2. Finance Update

CCDC Trading

e In the month the Audit accrual was increased by £486 to tie in with the quote from
A9, and we paid for the submission of the Confirmation Statement.

e All costs in the year were less than budgeted.

* The budget for the year was a loss of £1,066, with the actual being £1,861, the
increase being attributable to the absence of any profit share from BMH which was
budgeted at £1,000.

e In January £1,000 was lent from CCDC to CCDC Trading to keep it solvent.

* Locogen have intimated that a distribution from BMH of £16,250 will happen in
Late April or May 2024.

Coigach Community CIC

eMarch production was 45% (82,318 kWh) behind budget at 100,882 kWh, leading
to lost income of £30,400.

e We had 14 days of no production whilst waiting for the replacement of a faulty
part identified in the annual service.

e We set aside £17k to pay variable rent to landowners in November 2024.

e We had a profit of £2k in the month, £23k worse than the budgeted £25k.

* Year to date we have a profit of £340k, £35k short of the budget of £375k.

e The Moving Annual Total dropped by 4,276 kWh to 1,677,875 kWh.
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e Community donation in March 2024 was £334k, of which £38k was the repayment
of aloan.

® VAT return to March 2024 has been submitted with a payment of £20k due in early
May.

e April 2024 production update:

Budget for March 2024: 148,400 kWh
Actual for March 2024: 107,013 kWh
Production to 29 April 2024: 135,166 kWh

e The turbine currently curtailed so we will have a below budget month with an
improvement in the Moving Annual Totals

CCDC

e Overheads in the month are £941 less than the budget of £9,396.

e Charitable giving to individuals was £8,695 to 26 individuals, of which £943 and 17
individuals was for Energy Grants. We paid our first Energy Reduction Grant this
month.

® The Summary of Grants from 2017 is included in the pack showing we have made
grants of over £216k since they started.

¢ Audit fees were only £360 in the month as the quote from A9 came to less than |
had expected.

¢ In the month we wrote the Schoolhouse book value down by £154k to bring the
books in line with the recently received Graham & Sibbald Valuation of £235k.

* We opened a savings account in March and transferred £100k into it by the end of
March. A subsequent £100k has been transferred in April 2024.

¢ The Charity Bank Accounts have £258k in them.

* By the end of March 2024 Coigach Community CIC had Gift Aided £334k (including
£38k of Loan repayments).

e Work in progress at the Achagarry Site is now £435k.

Minutes of the Last Meeting and Matters Arising
Minutes proposed by SG; seconded by BW

Management: Board Policies
There was general approval from the Board for drafted Compassionate Leave policy,
Sickness and Absence policy and for the Staff Handbook.

Programmes

Housing

Number of units at Achagarry has been updated to 11, with an indicative total 27
bedrooms. Catoe Brown propose a presentation at the end of May and plan to be
back in the village for a consultation event mid June.

Smokehouse
ACTION: JC to draft a reply to member email re. reallocation of donation towards

the purchase of the Smokehouse.
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ACTION: re. sale of the Smokehouse, JC to work out the area of access strip, which is
to be deducted from the sale price.

Community Right to Buy EOIs

e Community Right to Buy: have nearly achieved required 10% community
support; petition forms to be submitted. General Board approval to submit
forms when ready — _ happy to sign.

e Seonaidh MacKenzie of Community Land Scotland wishes to interview
residents for a film. Two names were put forward.

Achiltibuie Garden

e Interviews for Garden Coordinator post to take place Thursday 2 May and
during w/c 6 May.

e NHI funding request unsuccessful; still awaiting Ward Discretionary Award
decision and are submitting application to the Pebble Trust for equipment
and materials. Other funder suggestions: Scottish Sea Farms, Calmac, Heart
of the Community.

e ACTION: AMFB and LH to clarify project budget.

CD Launch
e Totake place on 3 May. Board approval for refreshment spend of c. £100.

6. Communications
e Parents’ Council meeting on 2 May. ACTION: everyone to come up with
ideas as to how CCDC can help the school re. attracting a new headteacher.

7. Charitable Giving
CCDC boundary needs to be clarified for applicants. ACTION: LH to speak to OSCR.

8. AOCB
Summer Isles Enterprises are buying the Summer Isles Hotel and the land below. RI

outlined plans for this.

DATES OF NEXT MEETINGS:
27 May 2024 at 7pm
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