COIGACH Coigach Community Development Company

@ Minutes of Public Meeting on Badentarbet Estate
_—

———=. Thursday 27 June 2024, 6pm

COMMUNITY DEVELOPMENT
COMPANY

In attendance

CCDC Directions - Sheila Green, Dan Walton, Ben Walton, lain Macleod, Alison
Urguhart, Julie Edwards, Robin Irvine.

CCDC Staff - Ann Marie Firth Bernard (via zoom), Amy Walkingshaw (in person)

Panel — Topher Dawson (TD) (Chair), Richard Williams (RW), Laura Hamlet (LH), Julia
Campbell (JC)

In person - (sign in sheet) 116 persons (14 of which are not full time Coigach
residents)

Via Zoom - 29 persons (including Ann Marie Firth Bernard)

Business

Topher Dawson (Chair) opened the meeting with welcome, introductions and the
purpose and format of the evening. Topher is from Ullapool and is not connected
with CCDC.

RW gave a brief history of CCDC including, getting the wind turbine established, the
Hydroponicum purchase in June 2023 and CCDC’s approach to Mrs Rex regarding the
Badentarbet Estate special grazings site and discussion with its shareholders. The
decision to register interest in Badentarbet as a Community Right to Buy in late 2023
was explained - CCDC wanted to prepare for a possible future sale and submitted a
draft Expression of Interest in May 2024.

CCDC received news that Badentarbet Estate was going on the open market and
received an offer to donate funds to CCDC from lan Wace in June 2024. This
donation would be to enable CCDC to buy the crofted areas of the Estate. This offer
has led to CCDC directors calling this public meeting to ask for advice from the
community.

Adam Blaker, CEO — Summer Isles Enterprise (SIE) spoke about the opportunity
offered by lan Wace sharing an introduction to Tanera and insight into SIE along with

a statement from lan Wace.

LH presented the Estate Map and explained what we know about what is on the
market and gave a short presentation about the Community Right to Buy process.
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This outlined where CCDC's register of interest currently stands in the very early
stages on the route map.

Grazings committees views —
Representatives from each of the three grazing committees shared their view of the
offer and what they would like to happen.

The Achnahaird Grazings Chairman addressed the meeting to state that the crofts
and common grazings should be owned by the crofters who live and work on them.

The Reiff, Altandhu and Camuscoille Grazings Committee Chair —emailed in advance
of the meeting to express that the majority of their shareholders are against the
involvement of lan Wace or the CCDC in a purchase of Badentarbet Estate in any
shape or form.

Some of their shareholders have been looking into a township buyout as a potential
for several years although it has not been on the table for discussion until now. The
email stated that in view of the apparent inevitability of a township buyout on the
horizon, and due to the majority of the shareholders being in favour of it, in order to
move things on with as much speed as the legal process will allow we have decided
to instruct a specialised professional agent to submit an application to the Scottish
Government to acquire the land within our grazings under the Crofting Community
Right to Buy provisions of the Land Reform (Scotland) Act 2003.

The treasurer of the Reiff, Altandhu grazings then addressed the meeting in person to
state that they had not been consulted about the email or its contents prior to the
meeting.

Members from Polbain/Old Dornie shared that they would be happy to go ahead
with the offer, but were not unanimous. A shareholder emailed in advance and asked
for their email to be read out. She does not approve of the CCDC or lan Wace buying
the estate.

LH then presented past work conducted that identified the Badentarbet Special
Grazings as a site suitable for a potential housing development and that an
alternative plan would be make a late application to the Scottish Government to
enact a Community Right to Buy on that portion of the estate and raise funds
independently of Mr Wace’s offer. However, the risk involved is that this route is
rarely successful.

Q&A

Adam Blaker answered questions outlining that percentage split of land that SIE
would be gifting approximately 87%. The Estate is 8800 acres and the land retained
by SIE will be ¢.1000 acres.
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Q: “Will CCDC transfer land to Crofters?” RW expressed that CCDC would assist the
Grazings Committees to explore routes to buy their grazings if that is legally possible
and they wished to pursue it.

Q: “Why not just apply to the Scottish Land Fund?” Sandra Holms, Highland and
Island Enterprises (HIE), explained the complications and challenges with the
different routes to community land ownership. At present there are £30 million
worth of applications in the pipeline but the Scottish Land Fund budget is £8m
annually.

Q “Does SIE have plans for the Achnahaird land that would be retained?” Adam
Blaker answered yes SIE will be offering to buy 1000 acres of freehold land around
Achnahaird and Badentarbet.

Q: “What is CCDC’s vision for the land?” RW responded that the time constraints
have not made it possible to produce a community vision for the estate yet, but
broadly, partnership work, local restoration and regeneration would be possible. The
next steps will be to engage widely and thoroughly with the community to agree a
vision.

Concerns were raised around the lack of consultation with grazings shareholders and
how the vote will be conducted. TD explained that only those on the electoral roll in

a Coigach post code are eligible to vote. They know who they are and we trust those
present to have the integrity not to vote if they are not eligible.

Q: “Why the vote will be Coigach wide and not located solely for Badentarbet
residents”. RW clarified that as it is a donation to the CCDC, it is a vote that will affect
the whole of Coigach.

An email from Diyanne Ross was read out by TD - expressing no confidence, or trust
in CCDC.

Q: “Will SIE gain influence on the CCDC board after the purchase?” - CCDC/Adam
Blaker said no

Q: “Clarity how the governance of the Estate will work” A discussion followed about
possibilities of a wider range of Badentarbet residents to represent the board or a
subsidiary board/company drawn from the estate with different representatives from
each grazing committee and township. CCDC Directors will work on a plan for the
best structure.

Concerns were voiced about the percentage of Coigach that SIE currently
owns/would own with the Badentarbet purchase.

Views were shared regarding the possibility of an opportunity that may not be
repeated and the benefits could be gained with community empowerment and

vision for the area with the possibility of helping the primary school numbers grow.
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The school roll is now down to 8 pupils with none of them resident within the
Badentarbet Estate.

Concerns were shared regarding whether an unknown third party might make a
successful offer for and purchase the estate.

John Todd, Community Land Scotland, explained the benefits of accepting lan Wace’s
offer. A cash donation would allow the community to focus on a future vision and
place plan without having to spend years fundraising.

A vote was then called. TD explained that the question was:
“Should CCDC accept the donation from lan Wace?”

Votes were counted. Results -

No-9

Yes — 76

Abstain — 1

(further abstentions may have been inferred by those who left the meeting without
voting)

Thanks were given to CCDC and TD for chairing the meeting.

RW expressed deep thanks to lan Wace for the opportunity and gift with a strong
mandate of support.
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