COIGACH Coigach Community Development Company

Minutes of Directors’ Board Meeting

Date: Monday 30 October 2023, 7pm

COMMUNITY DEVELOPMENT
COMPANY

Present: Richard Williams (RW Chair), lain Scott (IS), Sheila Green (SG), lain Macleod
(IM), Ben Walton (BW), Julie Edwards (JE), Alison Sinclair (AS), Dan Walton (DW),
Robin Irvine (RI); in attendance: CE Laura Hamlet (LH), LDO Julia Campbell (JC); HO
Seoras Burnett (SB),

Apologies: Ann Marie Firth-Bernard
1. Welcome: RW welcomed all to the meeting.

2. Declarations of interest: with the wind turbine operational, formal interests have
been declared by Ben Walton and Julia Campbell who are share-holders of
Achiltibuie Common Grazings. Julie Edwards works as administrator for the Coigach
Community Hall. Julia Campbell is also on the Board of Communities Housing Trust,
has an interest in the Acheninver path and is co-chair of the Coigach Community Hall
Committee. Ann Marie Firth-Bernard is on the Board of Highland Community
Broadband. Several directors are pier users. Robin Irvine is a director of Summer
Isles Enterprises.

The up to date register is held here.
3. Minutes of the Last Meeting and Matters Arising

Minutes of last board meeting including a confidential minute proposed by BW;
seconded by IS

4. Intermedial Decisions
e Appoint Catoe Brown and Cameron Ross to carry out community
consultation, brief development and concept designs as Stages 1 and 2 of
their fee proposal.
e Draw down Stage 2 Funding from the Scottish Land Fund to cover project
management fees.
e Allocated CCDC reserves to allow pre-construction work to proceed £15,275.

5.  Working Group Reports
5.1. Board Processes

e [air Work First Policy policy was approved.

® AGM planning — ACTION RW to prepare chair’s report, LH will prepare
slides for presentation.

e AMFB has met with Toni Magee of Home Energy who will attend AGM

® AGM notices issued and accounts going out as scheduled.
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https://docs.google.com/spreadsheets/d/177ciMFkh-fbvsACgdWui7e1U2GpOVwPHrlbZosgVWBQ/edit?usp=sharing
https://docs.google.com/document/d/1xEzm8UDo2sQw5Xip8pVKRLN4HiLDWNX7/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true
https://docs.google.com/document/d/1zFpu4bBgFnuWj07dKf9ulLVuxQ-aRw7p/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true
https://docs.google.com/document/d/1bs9AcCcg9tiizdIaWsfZuPw04Kv_VpbvomIcnP1j0z8/edit?usp=sharing
https://docs.google.com/document/d/1cMcTZjxg6gEJjN15DcIzWvv-TylVAci1dNFo6hwrqhY/edit?usp=sharing

5.2. Management

e The annual report for stakeholders was approved

e ACTION LH to put together a shared job description for community
admin without fundraising or project tasks. This will be circulated to
community groups with what CCDC may be able to offer followed by a
meeting of all interested community groups to discuss how the
proposal will be taken forward. Start date will be beginning of next
financial year.

5.3. Programmes

ACTION All Directors to complete Harper Macleod request for information.
Housing report

Set date for Catoe Brown inception meeting. ACTION LH

Comms piece re smokehouse sale ACTION LH will run by SIE prior to
release

5.4. Finance Report
Sent out in advance of the meeting and accepted by the board.

5.5. Communications
e ACTION Directors and staff to complete the Values survey

e ACTION Directors to review and feedback on the Communications and
Engagement Strategy

5.6. Charitable Giving
e The grants review is currently underway though behind schedule
e The Energy Reduction Grant proposal was approved
e The following recommendations were approved:

o Donald MacLeod Memorial Bursary Fund for Training and
Education - proposal to remove cumulative total for further
education and update to £1500 per year for living away from
home £500 per year for living at home.

o CCDC Small Grant (up to £5000) Fund for Organisations -
proposal to remove 3 year restriction and up to £6000 annually

o CCDC energy grant - proposal to add £5 per month for
households with prepayment metres

6. AOCB
e The date for the CCDC Christmas party was agreed to be the 8th
December. ACTION RW to discuss with the Fuaran

DATES OF NEXT MEETINGS - all at 7pm:

AGM 13 November 2023
4 December 2023
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https://docs.google.com/document/d/1WQyO0CX8UkjU7ck9rjiuFjP5DhliRKUU/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true
https://docs.google.com/presentation/d/1_B_3IJe0RPeFmamV-AcT95ncIYDyXfw9/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true
https://docs.google.com/document/d/1CfmA-x3A89QpH9-u9dWctt-5rcd6nf-J/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true
https://docs.google.com/document/d/1zlmNxcAAOb4gdNMck9696z-NLLebu2g-/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true
https://docs.google.com/document/d/1Y0ExAQ7g8Jbo9jt5lpsXr9MNHySUw6JE-8FfACPQyps/edit?usp=sharing
https://docs.google.com/document/d/1KnmIVNjK2bslhm3E04c7uzxUxcsSUdaN/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLSe7F0mSpoLOAqSC6w64oNaC6RuctGx1bUdPZJRp0GWKgRuDuA/viewform?usp=sf_link
https://docs.google.com/document/d/1PYEPgVatNOin26SQSZHSAjWmyQv6yXcf/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true
https://docs.google.com/document/d/1PYEPgVatNOin26SQSZHSAjWmyQv6yXcf/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true
https://docs.google.com/document/d/1_AfiEBmHUqPu6D-StxvBgkbUd88zsMei/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true
https://docs.google.com/document/d/1zDwn4n-tF332qvCRP1chGDXJTc9J76t2/edit?usp=sharing&ouid=109041625800986221115&rtpof=true&sd=true

