COIGACH Coigach Community Development Company

Minutes of Directors’ Board Meeting

COMMUNITY DEVELOPMENT Date: Monday 26 August 2024 at 7.00 pm

COMPANY

Present: Ben Walton (BW) (Vice-Chair in the Chair),
Sheila Green (SG), lain Macleod (IM), lain Scott (IS), Alison Sinclair (AS), Dan Walton
(DW)

In attendance: Laura Hamlet (LH) (CEO)
Seoras Burnett (SB), Julia Campbell (JC) (LDO), Heather Donaldson (HD)

Apologies: Julie Edwards, Ann Marie Firth-Bernard, Robin Irvine, Richard Williams
Observing via Zoom: five members of the local community

1. Welcome: BW welcomed everyone to the meeting.

2. Declarations of Interest: None.

3. Intermedial Decisions: None to report this month.

4. Minutes:
24 June 2024 meeting: approved; proposed by JE, seconded by IM.
29 July 2024 meeting: approved subject to amending ‘AG’ to ‘SG’ in paragraph 6.3;
proposed by DW, seconded by SG.

5.  Succession Planning: The Board welcomed five members of the local community to
the meeting, who were observing online via Zoom. Their attendance was as a result
of the Board’s endorsement at its July meeting, of having open Board meetings as
part of a move to encourage community participation and involvement in the
Company.

6. Working Groups:
6.1 Board Processes: a Board strategy meeting had been held on 21 August 2024,
focussing on Company Strategy and the working group structure.
ACTION: LH to forward recommendations from the strategy meeting to the
Board.

Personal invitations to observe CCDC Board meetings had been sent to the
Badentarbet Grazings Clerks.

The Board confirmed eight ordinary member applications from local
residents.
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6.2

6.3

LH asked all working groups to include risk identification on their next
meeting agendas, adding that she could circulate some supporting
information if anyone required it.

The Board noted the priorities that were being worked on as part of the
recent governance check, including policy updates, Board vacancies and
mentorships for anyone interested in joining the Board.

Management: the Board noted the deadline of 31 August 2024 for Board
Members and staff switching to sole use of CCDC emails, and LH offered to
assist anyone who required help with the changeover.

Programmes:

Housing: SB apprised the Board about the Achagarry housing project. A
planning application had now been submitted, and detailed programme
dates and accountancy plans were being developed. The tender process for
appointing an Employer’s Agent was being worked on. SB outlined the
process for applying for RIHF grant funding to support the project, and in
particular, the importance of timing the fundings with the various phases of
the project.

The Board noted that Summer Isles Enterprises had submitted a planning
application in respect of the former smokehouse site (Planning Ref.
24/03159/FUL).

Infrastructure: LH was in the process of arranging meetings with Cllr Liz Kraft
and with Derek Brown, CEO of The Highland Council.

Land & Food: monies had been allocated from the Community-Led Local
Development Fund for legal and professional fees for the purchase of the
Badentarbet Estate, and the funding tracker had been updated to reflect this.
ACTION: The minutes of the public meeting for Badentarbet would be
available on the CCDC website shortly (HD).

The Board received a verbal report on a meeting held between some of
CCDC’s Board Members, staff and Agnes Rennie, with the aim of CCDC
receiving advice about community land ownership. The meeting had been
productive and informative, and would be helpful in relation to forming any
future plans for community land. Agnes had offered further help with
community engagement.

ACTIONS: (1) LH to circulate notes of meeting with Agnes Rennie and
YouTube video link of the Stornoway venture, (2) LH to make use of free
legal advice available to CCDC on the subject of estate management.
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LH apprised the Board of recent developments with the Achiltibuie garden
including the sale of garden produce, installation of a ‘shop box’ at the site
entrance and the installation of hydroponics. A recent Community Growing
Fund grant application had been unsuccessful.

Arts and Culture: the CCDC online shop was now live.

6.4 Finance: monthly management and CIC accounts had been circulated prior to
the meeting. IS was in the process of getting the accounts ready for the
AGMs of CCDC, CCDC Trading and the Coigach Community CIC.

6.5 Communications: the summer newsletter and updated information about
the Badentarbet Estate were now available on the CCDC website. The Board
noted the statistics for community engagement with the CCDC website.
Current membership stood at 107 ordinary members and 27 associate
members: a ratio of 80% to 20%. This year the £1 million mark would be
reached for revenue from Varuna. It was proposed to have a celebration on
the same day as the AGM so that the AGM and membership recruitment
would form part of this.

6.6 Charitable Giving: the Charitable Group would meet with the Isle Martin
Trust to discuss ways in which CCDC might be able to offer support.

JC reported that funds from a recent donation would be allocated to the
Wellbeing fund, with some being allocated to further the use of the hospital
car by local residents throughout the CCDC catchment area.

ACTION: develop a press release to highlight help available for use of the
hospital car, thanks to generous donation (JC).

Home Energy Scotland Partnership: no update to report as yet.

7. Any other Company business: none to report.

8. Dates of Next Meetings — all at 7pm: Board meeting Cadence
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https://docs.google.com/document/d/1fHcY1kd36k5bRjLi1Mg9UeYU7cF0psuvzcOAPWz9iUs/edit?usp=sharing

