COIGACH Coigach Community Development Company

Minutes of Directors’ Board Meeting

COMMUNITY DEVELOPMENT Date: Monday 29 July 2024 at 7.00pm

COMPANY

Present: Richard Williams (RW) (Chair)
Julie Edwards (JE), Sheila Green (SG), lain Macleod (IM) (present from Agenda Item 5
onwards), lain Scott (IS), Ben Walton (BW), Dan Walton (DW)

In attendance: Laura Hamlet (LH) (CEO)
Seoras Burnett (SB), Julia Campbell (JC) (LDO), Heather Donaldson (HD)

Apologies: Ann Marie Firth-Bernard, Robin Irvine, Alison Sinclair, Amy Walkingshaw

1. Welcome: RW welcomed everyone to the meeting. The Board expressed

congratulations to Amy Walkingshaw and Dougie Cunningham on the recent birth of
their child.

2. Declarations of Interest: RW declared a personal interest under Minute 6.6
(Charitable Giving) listed below, in relation to his wife being a member of the Isle
Martin Trust.

3. Intermedial Decisions: the Board endorsed the RIBA stage 2 sign-off which had been
agreed on 25 July 2024.

4. Minutes:
24 June 2024 meeting — required further work and would be approved by the Board
by email after the meeting.
28 June 2024 Interim Meeting — approved; proposed by IS, seconded by BW.

5.  Succession Planning: The Board discussed various means of encouraging members
of the Community to become Board Directors, including seeking representation
from the Badentarbet Estate.

ACTIONS: (a) Use the usual route for Director recruitment (co-option and
recruitment at the AGM) and in addition, provide an opportunity to ‘shadow’ the
Board at open meetings prior to the AGM to enable those interested to see how
the role might work for them (LH); (b) write to the Grazings Committees Clerks to
seek their views on representation from the Committees (LH); (c) create a
recruitment advert for the website, social media and local publications, seeking
enthusiastic, community-minded, pragmatic applicants to join the Board (JE/JC)
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6.

Working Groups:

6.1

6.2

6.3

6.4

Board Processes: a Board workshop would be held on Wednesday 21 August
2024, focussing on Company Strategy and the working group structure.
ACTION: LH to arrange; all to note/attend.

Duncan Simpson’s Associate Member application and Graeme Walker’s
Ordinary Member application were approved.

It was noted that the CRTB criteria would necessitate a higher ratio of
Ordinary to Associate membership than was currently prescribed in the
Company Articles. A change to the Articles was therefore required, along
with a change to this working group’s processes. In future, all new
membership applications would be included in the Board Processes report
for approval at Board meetings as a means of ensuring the correct
membership ratios were maintained. Further research would be required on
membership definitions, procedures for recruiting and accepting Ordinary
members, and a check of the membership register would be carried out to
ensure that all of the categories were correct and up to date. ACTIONS: (a) a
request to amend Clause 3.1 of the Articles of Association would be
considered at the next AGM, in order to maintain required membership
ratios (LH); (b) further research would be undertaken on membership
definitions, voting-in of members, and the current Company membership
numbers, to be reported to a future Board meeting (LH).

LH had asked all working groups to include Risk Identification on their next
agenda.

The Board noted the urgent priorities that were being worked on as part of
the recent governance check.

Management: the updated housing strategy was approved, and it was agreed
that it would be reviewed annually. The 2024/25 Management Objectives
were approved.

Programmes: Land and Housing: SB apprised the Board about the Achagarry
housing project including planning matters, the likely timetable for
submission of planning applications, the grant funding strategy, and likely
funding application deadlines. Land and Food: AS, JE, BW, SG, JC and LH
would meet Agnes Rennie on 15 August to learn from her experience of
community land purchasing.

Finance: monthly accounts had been circulated prior to the meeting. IS was
working on a long-term financial up to the year 2037 which would include

additional ideas for income generation; suggestions were welcomed. It was
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note that the Statutory accounts were almost complete and would be
circulated shortly.

6.5 Communications: It was agreed that the minutes of the public meeting
about the purchase of the Badentarbet Estate land, held on 27 June, would
be made available on the Company website.

Approval was given for an event to be held on the same day as the AGM, to
celebrate £1 million of community funding.

6.6 Charitable Giving: A Small Groups Fund application by the Isle Martin Trust
(IMT) was considered, and the Board agreed to grant £200 to hold a
consultation event in Coigach. It was further agreed to meet with IMT
members to discuss ways to support any future events that might benefit
Coigach residents, and to refer the Trust to any other possible funding
sources. The Board welcomed the IMT to apply for events and activities
specifically benefitting Coigach residents and welcomed applications from
Coigach residents for courses and evets on the Isle.

Home Energy Scotland Partnership: AMFB and LH had been working with
National Lottery funders to apply for a grant to employ a local energy officer.

7. Dates of Next Meetings — all at 7pm: Board meeting Cadence
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https://docs.google.com/document/d/1fHcY1kd36k5bRjLi1Mg9UeYU7cF0psuvzcOAPWz9iUs/edit?usp=sharing

