COIGACH

+ Coigach Community Development Company

Minutes of Directors’ Board Meeting

COMMUNITY DEVELOPMENT
COMPANY

Date: Monday 24 June 2024, 7pm

Present: Richard Williams (RW Chair), lain Scott (IS), Ben Walton (BW), Alison Sinclair (AS),
Robin Irvine (RI), Julie Edwards (JE), Sheila Green (SG); in attendance: CE Laura Hamlet (LH),
LDO Julia Campbell (JC), Adam Blaker (AB)

Apologies: Ann Marie Firth-Bernard (AMFB), lain Macleod (IM), Seoras Burnett (SB)

Declarations of interest: Badentarbet — Rl Summer Isles Enterprises (SIE), lan and SG. Part of
a discussion to discuss conflict of interest.

Welcome: RW welcomed all to the meeting.
RW thanked Adam Blaker (AB), CEO - SIE for joining the meeting.

AB shared with the board lan Wace’s offer and proposal of the purchase of the Badentarbet
Estate.

The board discussed options and avenues that would ensure that the whole community
would benefit and a way to proceed in a timely fashion for SIE’s requested deadline of
Friday along with the objective and mandate for Thursday’s meeting.

AB left the meeting.

Action: LH and RW to write to Grazing Committees to update on the offer proposed by lan
Wace, ahead of Thursday’s public meeting.

Succession Plan

The board needs to be proactive and ready for the upcoming AGM with skills on the board
matching board volunteers. The board can have up to 12 members and current numbers
stand at 9, 3 are due to stand down at the next AGM and can be re-elected if they wish.
There is still space for 3 co-opted directors.

Management: Board Policies

It was agreed that a strategy session would be arranged, and a poll of potential dates would

be circulated.
Action: LH to send a Doodle poll to find a date for a meeting in August.
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Board Processes

Policies safeguard/risk were approved and carry all over. Boundaries to be discussed at the
AGM.

Programme

Housing — Catoe Brown is collating feedback and planning amendments.

Action: SB to submit and relay to Catoe Brown to not let the footpath and workshop issues
delay and to submit to planning to not cause further delay. There will not be any
substantial changes and the project needs to progress.

Updated housing strategy agreed to delay approval to next meeting.

Infrastructure- LH has submitted a Freedom of information request for Old Dornie harbour
and it will take up to 20 working days to receive a response.

Land and Food - LH reported that we have received £2,500 from The Pebble Trust for
Achiltibuie Garden.

Smokehouse - It was agreed that costs will be covered provided registering has no impact
on Keith’s access, and the form should be submitted. The confirmation of the submission
will be enough to action as evidence.

Communications

No Communications report this month as Ann Marie is on annual leave.

Charitable Giving

Charitable Giving report was as read.

AOCB

None

DATES OF NEXT MEETING:
29" July 2024 at 7pm

2 | Page



