
 

              Coigach Community Development Company 
 
 Minutes of the 2024 AGM 
 
 Date:  Monday 18 November 2024; Time: 7pm 
  

  
  

 
Present: Richard Williams (Chair, RW), 
Robin Irvine (RI), Iain Macleod (IM), Dan Walton (DW), Iain Scott (IS), Paula Shepherd 
(PS), Alison Sinclair (AS), Ben Walton (Vice Chair, BW), Dan Walton (DW) 
 
In attendance: LDO Julia Campbell, Paul Capewell (A9 Accountancy), Heather 
Donaldson (via Zoom), LDO Ann Marie Firth-Bernard, Laura Hamlet (CEO, LH)  
 
Members: Iain Campbell, Craig Chipperfield, Joe Firth-Bernard, Peter Drake, Midge 
Drake, Julie Edwards (via Zoom, JE), Tim Hamlet, Steve Husband, Una Macgregor, Ann 
Macleod, Ewen McLaughlan, Meggie Morrison, Iain Muir, Lesley Muir, Alan Pendred, 
Theresa Ross, Evelyn Scott, Ricky Smith, Grant Jarvie, Mairi Thornton, Willie 
Urquhart, Bill Wilder, Lizzie Williams 

 
1.​ Welcome and Apologies: The Chair, RW, welcomed all to the meeting and introduced 

Paul Capewell (PC) of A9 Accountancy, who counted votes at the meeting. 
   
Apologies: Seoras Burnett, Anne Clark, Elizabeth Dixon, Alasdair Dodds, Keith 
Dunbar, Sheila Dunbar, Colin Ellis, Maggie Ellis, David Green, Sheila Green, Judy 
Mackenzie, Stewart Mackenzie.   
 

2.​ Minutes of 2023 AGM   
These were proposed by Peter Drake and seconded by Steve Husband.                                                      
 

3.​ Chairperson’s Report 
 
RW presented his Chairperson’s report, full details of which are in the annual 
2023-2024 report – below is a summary: 

●​ An improved planning application had been developed, an Architect and an 
Employer’s Agent had been appointed, and further funding had been secured 
for the proposed Achagarry development of 10 affordable homes; 

●​ Turbine income had reached over £1 million, used for community grants, 
strategic projects and operational costs; 

●​ The Achiltibuie Community Garden had been established, and the Company 
was now looking towards its longer-term future; 

●​ Ian Wace had bought and donated 90% of the Badentarbat Estate to the 
community, to be managed through CCDC; 
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●​ The staff team had expanded by four members to help manage the 
Company’s growing workload and support other community organisations; 

●​ RW thanked the staff team, directors, and the membership for their 
continued hard work and support in delivering positive benefits to the 
community.  He especially thanked Iain Scott, who soon planned to step down 
as Finance Director after a decade of dedicated service.  

 
LH presented the Annual Report in a series of slides which outlined CCDC’s vision for the 
community, strategic objectives, priorities and plans for the future.   

 
4.​ Election of Directors 

Directors standing down and eligible for re-election were JE and BW.  PS had been 
nominated and was eligible for first-time election.  LH explained that there were 
therefore two vacancies on the Board, and three candidates.  Following a secret 
ballot, PS and BW received the most votes and were elected to the Board, and JE 
duly stood down.  The Board thanked JE for all her support and dedication during her 
time as Director.   

 
5.​ Fixing of Annual Subscriptions 

It was agreed that CCDC would continue to charge no subscription fee for another 
year. The Membership voted unanimously for this. 
 

6.​ Auditor’s Report 
Paul Capewell reported that no errors, mistakes, non-compliance, deficiencies in 
financial controls or fraudulent activity was in evidence in the Annual Accounts.  He 
had therefore been able to issue an unqualified audit opinion and report that CCDC’s 
governance structure and financial practices were strong.   
 

7.​ Approval of the Accounts of the Company 
IS presented the accounts with a series of slides. 
Accounts approval: unanimously approved. 
RW thanked IS and PC 
 

8.​ Appointment of the Auditor 
Recommendation from the Board that A9 Accountancy be approved as the 
Company’s Auditor. 
Auditor approval: unanimously approved. 
 

9.​ Special Resolution 
 
LH reported on a proposal to pass a special resolution to change the demarcation of 
CCDC’s operational area.  The effect of a special resolution was to change the 
Company’s Articles.  This had become necessary due to a problem recently 
encountered by the Charitable Giving Group.  The Group had considered a grant 
application from a household within the Coigach Community Council area, but with a 
postcode that was not one of the postcodes listed in Clause 3.1.  The Group had 
therefore been prevented from administering the grant.  
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The Membership was asked to consider whether to base the Company’s operational 
area on the Coigach Community Council area instead of on a postcode list, thereby 
including every eligible household in the community.  This was permitted by both the 
Scottish Land Fund and OSCR rules.  A vote was taken, and it was unanimously 
agreed to change the CCDC operational area to that of the Coigach Community 
Council area.  It was noted and agreed that this would have a knock-on effect on 
Clauses 2.2 and 2.5, which would also need updating.     
 
DECISION: it is unanimously agreed that  
1.​ Clause 3.1 of the Company Articles be amended to read: 

‘The Company’s main purpose is consistent with furthering the achievement of 
sustainable development. It has been formed to benefit the community of 
Coigach as defined by the Coigach Community Council Boundary at set out in 
Schedule 3 ("the Community"), with the Purposes listed in Articles 3.1.1 to 
3.1.7 ("the Purposes"), to be exercised following the principles of sustainable 
development (where sustainable development means development which 
meets the needs of the present without compromising the ability of future 
generations to meet their own needs), namely: [...]’; 

2.​ Clause 2.2 of the Company Articles be amended to read: 
‘"Act" means the Companies Act 2006 and every statutory modification and re- 
enactment thereof for the time being in force. 
"AGM" means an Annual General Meeting. 
"Article(s)" means any Article or these Articles of Association. 
"Board" means the Board of Directors. 
"Charities Act" means the Charities and Trustee Investment (Scotland) Act 
2005 
and every statutory modification or re-enactment thereof for the time being in 
force. 
"charity" means a body on the Scottish Charity Register which is also regarded 
as 
a charity in relation to the application of the Taxes Acts. 
"Clear days" means a period excluding the day when notice is given and the 
day of 
the meeting. 
"Community" means the community area described in Article 3.1. 
"Company Secretary" means the company secretary appointed under Article 
24.1 
from time to time. 
"Director(s)" means the director(s) for the time being of the Company. 
"EGM" means an Extraordinary General Meeting. 
"General Meeting" means either an AGM or EGM of the Company. 
“Land Reform Act” means the Land Reform (Scotland) Act 2003 and every 
statutory 
modification or re-enactment thereof for the time being in force. 
“Land Reform Act 2016” means the Land Reform (Scotland) Act 2016 and every 
statutory modification or re-enactment thereof for the time being in force. 
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"Organisation" means any unincorporated association, society, federation, 
partnership, corporate body, agency, undertaking, local authority, union, 
cooperative, trust or other organisation (not being an individual person). 
"OSCR" means the Office of the Scottish Charity Regulator. 
"Property" means any property, assets or rights, heritable or moveable, 
wherever 
situated in the world. 
"Schedule" means the three schedules annexed to and forming part of these 
Articles. 
"Subscribers" means those persons who have subscribed the Memorandum of 
Association. [...]’; and  

3. Clause 2.5 of the Company Articles be amended to read:
‘[...] The three Schedules to these Articles are deemed to form an integral part
of these Articles. [...]’

Note: Schedule 3 will be the Highland Council map of Coigach Community Council 
area 

10. AOCB
RW opened to floor to questions from the Membership, and the following questions
and answers were given:

● Question: How much funding will be required to complete the Achagarry housing
development, and what kind of grants are being applied for?

● Answer from RW: It is too early in the process to know the final cost of the
project. We are still in the pre-construction phase and are about to appoint an
Employer’s Agent (Quantity Surveyor) to help with running the next stages of the
process.  Funding applications are going in all the time for items such as the
groundworks, and the project has just been awarded funding from SSEN.
Funding is under constant review, and we will keep reporting on the project.

● Question: Are there any plans for the old white house on the site?  Is it possible
that some heritage funding might be available?

● Answer from LH: This is part of Seoras Burnett’s portfolio, who has given his
apologies for the meeting.  It is part of the regular conversation and idea-sharing
though and will be part of the next phase of planning the wider site. RW clarified
that although the area of the housing planning application did not extend as far
as the white house, all possibilities were being considered for enhancing that part
of the area.

There being no further questions, RW thanked everyone for attending and the 
meeting ended at 7.55 pm. 
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Richard Williams, Chair
Coigach Community Development Company

Signature:

Email:
Richard Williams (Jan 29, 2025 17:30 GMT)

Richard Williams 29/01/25

chair@coigachcommunity.com
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