COIGACH Coigach Community Development Company

@ Minutes of Directors’ Board Meeting
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COMMUNITY DEVELOPMENT
COMPANY

Date: Monday 27 January 2025, 7pm

Present: Richard Williams (RW Chair), lain Scott (IS), lain Macleod (IM), Ben Walton
(BW), Alison Urquhart (AU), Paula Shepherd (PS), Sheila Green (SG), ; in attendance:
CE Laura Hamlet (LH), LDO Ann Marie Firth-Bernard (AMFB)

Apologies: Robin Irvine (RI)

1. Welcome and Apologies
RW welcomed all to the meeting. Apologies from Robin Irvine (RI).
2. Declarations of Interest
No new declarations this month. CatoeBrown to produce documentation re. conflict
of interest concerning SB.
3. Intermedial Decisions
None to report this month.
4. Minutes of the Last Board Meetings
Meetings held 16 December 2024
Main Meeting
Add IS to Management Group
Add AH to Achagarry Group
Minutes proposed by BW; seconded by AH
Confidential Meeting
Minutes proposed by IS; seconded by IAM

5. Working Groups Reports
Board Processes
Financial Reserves and Grants Compliance policies were both approved by the
Board.
Finance Director
LH and RW met with a potential candidate and there are a couple more in the
pipeline. It had been agreed at the last meeting that this is to be a paid position. IS
has summarised the position.
Management
LH — has updated Objectives and Balance Scorecard and is updating the Operational
Plan and associated Gantt chart. (Gannt chart actions in blue to be carried over to
2025/2026).
Programme Report
Badentarbat
LH and RW reported on UHI School of Mountain Studies proposal to do a baseline
study of Badentarbat Estate. This would be research with a tangible purpose. No
funding for CCDC staff time at the moment. RW suggested research across the
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whole peninsula. IS suggested SWT’s profit share from Acheninver hydro scheme
could be spent on enlarging the research area.

ACTION: LH to speak to new SWT Reserves Manager. RW to give LH Abi’s
contact details.
Estate Business
Meeting organised with Achnahaird Grazings Committee for Sunday 2
February at 3pm.
ACTION: LH to check with crofters re. data sheets.
Estate Business working group to be established. In the meantime, it was
suggested that a holding statement is created and that urgent enquiries are
directed to LH.
ACTION: LH to inform lawyer, Calum Macleod, that CCDC are going to put
legal work out to tender in the new financial year.
BT seeking way leave on the Mast Hill.
Approach from the Angling Club who would like to formalise an arrangement
with CCDC. Secretary, Tony Rawlings, has asked for a meeting to take things
forward. DW, BW, LH and RW to attend. Date and time TBA.
Community Gardens
Garden Coordinators’ contracts re due to end on 31 March 2025. As no
external funding has been found to continue the posts, the contracts will not
be renewed. How the project moves forward from April to be discussed at
February Programme Group meeting.
ACTION: AMFB to inform the garden coordinators.
ACTION: AMFB and LH to arrange appraisal/project report meetings with the
coordinators.
Achagarry
Planning moving forward.
A list of contractors being drawn up for next stage of work.
SB still optimistic for an August 2025 start.
6. Finance
Monthly management, trading and CIC accounts had been circulated prior to the
meeting. IS noted that the auditors’ quote for CCDC Trading had been £27K and
actually cost £30K, and for the CIC, the quote had been £7.5K and actually cost £15K.
CCDC are going to put the audit work out for tender in the new financial year.

7. Communications
LH and JC are to give evidence for the Net Zero Land Reform Bill on 28 January 2025.
8. Charitable Giving
ACTION: AMFB to discuss poster to promote grants at comms meeting 7 February
2025.
9. AOCB
ACTION: LH - Subsidiary Board meetings to be added to agenda for 11 February
2025.
ACTION: Estate Working Group — principles for managing Badentarbat Estate to be
drawn up.
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