COIGACH Coigach Community Development Company

Minutes of Directors’ Board Meeting

Date: Monday 28 July 2025, 7pm

COMMUNITY DEVELOPMENT
COMPANY

Present: Richard Williams (RW Chair), lain Scott (IS), lain Macleod (IM), Ben Walton
(BW), Alison Urquhart (AU), Paula Shepherd (PS), Sheila Green (SG); in attendance:

CE Laura Hamlet (LH - online), LDO Ann Marie Firth-Bernard (AMFB), CFO John Todd
(7

1. Welcome and Apologies
RW welcomed all to the meeting.
Apologies:

2. Declarations of Interest
Reminder to all to fill in Declarations of Interest form.

3. Intermedial Decisions
There were no intermedial decisions.

4. Minutes of the Last Board Meetings
May meeting:
e Gift Aid money in and now in a 35 days savings account.
e Badentarbat Working Group to resolve differences in croft rents.
e \Way leave payments are now set up to go directly into CCDC bank
account.
Minutes proposed: SG; seconded: IS

June meeting:
Minutes proposed: IS; seconded: PS

5. Subsidiaries Update
CIC
e Turbine still broken. Waiting for forensic engineer’s report which will feed
into insurance claim.
ACTION: In response to several enquiries from the public, AMFB to draft
post for social media to explain situation and circulate round the board.

6. Working Groups Reports
1. Finance
e Handing over stage at the moment.

1 | Page



3.

5.

e Gift Aid for the Estate has come through. There was discussion re. press
release further down the line when we have concrete plans re. how the
money is to be spent. It was agreed that plans should be made as part of
the Badentarbat consultation work that is to take place. It was noted that
this post balance sheet event should go into the directors’ report at the
AGM.

e 6/42 croft rents still need to be paid.

e Some discussion re. selling all the turbine’s production to Scottish Water.
IS investigating possibilities.

e Waiting for an invoice from BMC Estate stalker. It was noted that SWT are
moving to a paid contractor model which will increase the opportunity for
local people to be trained.

e Audit tender to happen after AGM and before end of financial year.

Board Processes

e The board agreed to adopt the Changeworks line working policy re. Laura
Traynor.

e Succession Planning: RW is to step down as Chair at the next AGM.

e ACTION: LH to invite Jeff to next Programme Group meeting as he is
interested in becoming a director.

e Board happy to approve Willy John Sinclair as an Associate Member.

e ACTION: JC to download electoral roll to check if any changes re.
membership.

e Allitems re. student grants, volunteer policy and intermedial board
decisions approved.

Management
e Approval from board for LH to go ahead and recruit a new administrator

as AW formally resigned on 22 July 2025.

Estate Business

e Group meeting had taken place earlier in July.

e Brief has been circulated for a consultant/s to lead on a development plan
for the Badentarbat Estate and there have been 2 very good responses.
ACTION: PS, SG and RW to complete the scoresheet.

e Plan to meet with chosen consultant and grazings committees — JC
organising a date.

e Legal services tender has gone out to several lawyers’ firms — responses
due back in the next week or so.

Programme
e JC needs to include CCDC'’s match-funding contribution in grant applications

for housing project. ACTION: IS to confirm a figure by the end of the week
and will look for board approval by email

Communications
e ACTION: AMFB to write post about JT to introduce.
e ACTION: LH/other staff to post about primary school classroom demolition
and what'’s happening next.
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7. Charitable Giving

e Current grants group has 4 director members + JC and at the moment
approval from all 5 needed for grants. Board agreed that only 3 positive
director responses needed from now on if JC happy, otherwise application
needs to be reconsidered.

e JC trying to work out how CCDC can help make it logistically possible for
Coigach people to help get patients to Raigmore for appointments. ACTION:
LH request more information from JC to help make decision.

7. AOCB
e ACTION: LH/other staff: investigate OWL gadget for hybrid meetings.
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