COIGACH Coigach Community Development Company

Minutes of a Directors’ Board Meeting
Date: Monday 29 September 2025 at 7.00 pm
COMMUNITY DEVELOPMENT Venue: Coigach Community Hall

COMPANY

Present: Richard Williams (RW Chair)

Sheila Green (SG), Robin Irvine (RI), lain Macleod (IM), Ben Walton (BW), Dan
Walton (DW),

In attendance: CEO Laura Hamlet (LH), CFO John Todd (JT)

1. Welcome and Apologies
RW welcomed all to the meeting.
Apologies: lain Scott (IS), Paula Shepherd (PS), Alison Urquhart (AU)

2. Declarations of Interest
Reminder to all to fill in a Declarations of Interest form as appropriate and relevant
for the CCDC Register of Interests.

3. Intermedial Decisions
There were no intermedial decisions.

4. Minutes of the Last Board Meeting
28 July meeting:
Minutes proposed by BW and seconded by SG

5. Subsidiaries Update
CiCc
e Awaiting a written insurers’ update regarding the broken turbine. There was no
indication yet whether the issues would affect next year’'s premium. LH had
provided a community update about the turbine on Facebook, and the relevant
executive summaries of CCDC’s annual accounts also presented the current
position.

6. Working Groups Reports
1. Finance

e The Board reviewed both CCDC'’s and the CIC’s long-term plans to March 2037.

e The July and August CCDC Management Accounts and CIC accounts were
noted.

e The Annual Accounts to March 2025 were considered.

e |t was noted that as part of the necessary Value for Money process, the
Auditors’ role would be put to tender for 2025/26. This would be done some
time after the AGM.

e The Audit had indicated that CCDC had sound financial systems and reporting,
with one minor reminder to list invoices by issue date rather than payment date.

e The positions with Gift Aid, repayment of the Triodos bond up to the year 2031,
and requirements for a long-term income generation plan were noted, and would
be reported at the AGM.
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e The Board noted the position with the Schoolhouse lease and responsibilities in
terms of costs, management and maintenance.

Decisions taken:
¢ In relation to the annual Accounts and Audit, the Board approved the
o Company accounts to March 2025;
o Consolidated Accounts to March 2025;
o Letter of Representation; and
o Audit Findings Letter.
e JT and IS were given delegated authority to liaise with the turbine insurers
over information required.

2. Board Processes

e The Board considered preparation for the AGM, which was to be followed by a
social event highlighting the Home Energy Community Partnership (HECP).
ACTION: LH to obtain an interim update from Calum Macleod and Duncan
Macpherson on the Badentarbat management consultancy for the AGM.

e Changes to the Scheme of Delegation were reviewed, for approval at the next
Board meeting. Some of the changes related to role titles, and others effected a
change of responsibility from the Board to the Executive.

e Changes to the Fair Work, IT and Environmental policies were also reviewed.
The IT policy was new, and included data security and updates relating to
CCDC'’s Helpdesk contractor, KCS.

e Company Membership matters were considered. The current Membership
comprised 115 Ordinary (80%), 28 Associate (20%) and 0 Junior.

Decisions taken:

e The AGM agenda and Schedule were approved, subject to minor changes in
relation to layout and the wording of the Auditor appointment.

e One new CCDC membership was approved.

3. Management

e The Board examined the role description for Directors, alongside proposals to
appoint project sponsors for each area of CCDC’s Plan.

e The Board noted the proposed changes to the Local Development Officers’ job
descriptions to more accurately reflect the changing roles within the
Organisation. The titles of Communications and Engagement Officer and
Badentarbat Development Officer were preferred. ACTION: LH to finalise job
descriptions and titles and share with the Badentarbat Vision Consultants so that
they could incorporate this into their work.

e Coigach Heritage had requested eight hours of admin and finance support per
week from the new Admin and Finance Officer role. Given that the role was 21
hours per week, it was agreed that the proportion of time needed to be smaller,
particularly while the role was being established, and therefore two hours per
week was proposed. ACTION: LH to report to Coigach Heritage.

e The Board noted the operations planner to March 2026.

e LH was exploring public liability insurance options for the Garden project,
including factoring insurance into the rent payments.

Decisions taken:

e Heather Donaldson to extend her role to become Admin and Finance Officer
on 3 days per week from 1 November 2025.
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4. Estate Business

LH and PH had interviewed two firms of solicitors as part of the tender for legal
services. The recommendation was to appoint Shepherd and Wedderburn LLP
on the basis that they displayed a stronger alignment with CCDC’s core values,
community engagement, and requirements for cost control and efficiency. It
was noted that there might be some overlap with the current firm during the
handover. ACTION: LH to liaise with Harper Macleod and Shepherd and
Wedderburn over the handover.

Decisions taken:
e Shepherd and Wedderburn LLP be appointed as CCDC’s legal advisers for the
next contract period of three years.

5. Programme

The Board noted progress made with the various programmes: Achagarry,
Badentarbat, HECP, QOil Club, the Community Gym and Playparks.

Tony Usher had emailed Clir Marianne Hutchinson, outlining some of the historic
workings of Old Dornie, and answering questions about land, pier and seabed
ownerships, and the Harbour Authority. ACTION: LH to arrange a meeting with
Tony Usher.

6. Communications

ACTION: Those wanting to attend the Stac Pollaidh car park official opening on
7 November to let LH know.

ACTION: Ewan to complete remaining Director and staff photographs.
ACTION:Comms Group to organise a visit to Applecross

7. Charitable Giving

The Board reviewed the various community charitable grant funding streams
and their budgets, and considered ways in which to streamline the application
process.

Transport/hospital car: ACTION: JC to help promote hospital car use to Coigach
residents, encourage more volunteer drivers and check availability of current
ones, promote offer to make donation to hospital car on behalf of passengers.

Decisions taken:

¢ For charitable giving grant applications, where only three out of four of the
CG Working Group have responded: providing all responses are affirmative
and there is 75% approval, grant applications may be approved. Any
contentious or complex applications would continue to require full group
approval and/or a CEO or Board discussion before approval.

7. AOCB

RW reported on BT’s plans not to extend full fibre broadband to all of the
Coigach community district. There might be grant funding up to £5,000
available for a limited period, which could cover radio links from the fibre to the
excluded areas, thereby extending the coverage. Indications were that HCB
would be unable to take this on. ACTION: LH/Board to explore future
broadband options.

The meeting finished at 20:59.
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