COMPANY

Coigach Community Development Company
Minutes of Directors’ Board Meeting

Date: Monday 30 June 2025, 7pm

Present: Richard Williams (RW), lain Scott (IS), Ben Walton (BW), Dan Walton
(DW), Sheila Green (SG), Alison Urquhart (AU)

In attendance: CEO Laura Hamlet (LH), LDO Ann Marie Firth-Bernard (AMFB),
John Todd (JT), Laura Traynor (LT)

1. Welcome and Apologies
Apologies: Robin Irvine (RI), Paula Shepherd (PS),

2. Declarations of Interest

3. Appointment of John Todd as CFO
IS introduced John to the Board and explained the recruitment process.

IS reminded the Board that his CV had been circulated prior to the meeting.
The board approved the appointment.

4. Bank access

IS proposed, and the Board approved the JT becoming a bank signatory for all CCDC
Bank Accounts, along with online access. LH to complete the online paperwork

5. Subsidiary Companies
IS outlined the need for JT to be appointed as CFO for both subsidiary
companies.

The board approved that IS should write to Boards of both companies
asking them to appoint JT to the boards, to make JT a bank signatory on all
Bank Accounts and that he should have online access to all the Bank
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Accounts
6. AOCB

7. The meeting closed at 7.10pm

2 | Page



