
​MINUTES OF THE BOARD MEETING​
​Date:​​26 May 2025​
​Location:​​Coigach Community Hall​
​Chair:​​Iain Scott​
​Minutes prepared by:​​[ChatGPT on behalf of Laura Hamlet,​​CEO]​

​In attendance:​​Sheila Green, Iain Scott, Iain Macleod,​​Paula Shepherd, Dan Walton​
​(Directors), Laura Hamlet (CEO)​
​Apologies:​​Robin Irvine, Alison Urquhart, Ben Walton,​​Richard Williams​

​1. Welcome and Apologies​

​Iain Scott welcomed attendees. Apologies were noted.​

​2. Declarations of Interest​

​Board members were reminded to complete the declaration form, especially regarding​
​crofting interests in the Badentarbat estate. Laura Hamlet noted her connection to the​
​multi-sports club which had received a grant.​

​Actions:​

​●​ ​All directors to ensure declaration forms are submitted.​
​●​ ​Board Processes to review conflicts of interest​

​3. Intermedial Decisions​

​Decision from 23 April 2025 to accept the Highland Council's stance on the non-adopted​
​road was ratified to prevent further delays and costs to planning permission.​

​4. Minutes of Previous Meeting​

​The minutes of the meeting held on 24 March 2025 were reviewed and approved without​
​amendment.​

​Coigach Community Development Company​
​Registered under the Companies Acts with registered number SC374107​

​and Registered as a Charity with the Office of the Scottish Charity Regulator, Charity number SCO47971​
​and having its registered office at Coigach Community Hall, Achiltibuie, Ullapool, Ross-Shire, IV26 2YG​



​5. Turbine​

​●​ ​Maintenance identified failing generator bearings. Three options were considered by​
​the Board of the C.I.C; a full replacement was chosen at £80,000.​

​●​ ​Replacement led to a connector failure. Issues raised over alignment responsibilities​
​and maintenance quality.​

​●​ ​Additional part ordered at £20,000; currently experiencing unplanned downtime.​
​●​ ​CCDC is seeking documentation from Realise and may pursue liability for damages.​
​●​ ​Energy club concept shows promise; half-hourly data analysis is the next step.​
​●​ ​Actions:​

​○​ ​Locogen to obtain alignment documentation from Realise.​​IS​
​○​ ​Explore claim options if Realise is found liable.​​IS​
​○​ ​Seek quote from Energy Local for modelling.​​IS​

​6. Working Group Reports​

​Finance​

​●​ ​Online banking access issue discussed. It was agreed that Laura Hamlet should​
​retain access to CCDC bank accounts and Iain Scott will co-sign.​

​●​ ​Iain Scott as acting chair will support online banking access confirmation.​​LH​
​●​ ​Two sets of management accounts were presented since the last meeting.​
​●​ ​Adjustments were made to the turbine company budget to reflect the costs and​

​downtime associated with recent repairs.​
​●​ ​CCDC’s donation income from the turbine company is expected to be significantly​

​reduced.​
​●​ ​Audits are ongoing, and documents have been submitted to A9.​
​●​ ​The smokehouse lease termination with CCDC Trading had not been properly​

​reported to Revenue Scotland, incurring a £600 penalty and £300 in legal fees.​
​●​ ​Croft rental invoicing has begun, we elected to use the values held by the Crofting​

​Commission as it was very unclear exactly what had been invoiced recently.  If the​
​Estates WG wants to increase rents, plenty of time to implement it properly before​
​the next rent round in November 2025.​

​●​ ​Gift Aid application submitted to HMRC for Badentarbat estate donation.​

​Approvals:​

​●​ ​Revised budget noted and accepted, incorporating turbine repair impact.​
​●​ ​Submission of Gift Aid application noted.​

​Actions:​

​●​ ​Continue monitoring the Gift Aid application and respond to HMRC as needed.​​IS​
​●​ ​Address invoicing inconsistencies for croft rents.​​IS​

​Board Processes​

​●​ ​OSCR has approved CCDC's updated Articles of Association.​
​●​ ​The Board Processes group has held meetings and Ann Marie drafted a new​

​volunteer policy.​



​●​ ​Governance review from SCVO conducted with a marked improvement in scores​
​(now 451/500).​

​●​ ​Identified 10 new actions from the review covering accessibility, complaints, training,​
​and board conduct.​

​●​ ​Discussions included mentorship to support succession planning.​

​Approvals:​

​●​ ​Updated Articles of Association approved.​
​●​ ​Whistle blowing, Parental Leave, Compassionate leave, and Sickness & Absence​

​policies approved.​
​●​ ​Ten governance review actions adopted​

​Actions:​

​●​ ​Directors to update CCDC email signatures (copy Laura’s).​​ALL​

​Management​

​●​ ​Operational plan has been finalised following staff reviews.​
​●​ ​Staff reviews flagged the need for IT support and more streamlined communication.​
​●​ ​A training and development plan was developed, budgeted at £3,000.​
​●​ ​Ongoing staffing issues discussed.​
​●​ ​SCVO HR support is being sought.​

​Approvals:​

​●​ ​Operational plan approved.​
​●​ ​Training and development plan endorsed.​

​Actions:​

​●​ ​Review IT support quotes.​​LH​
​●​ ​Implement training plan.​​LH​
​●​ ​Laura to liaise with SCVO and follow up with staff.​​LH​
​●​ ​Schedule management working group meeting.​​LH​

​Estate Business​

​●​ ​Continuing issues with registering crofts; five additional crofts were discovered to be​
​unregistered.​

​●​ ​Land disposition and a land swap with a neighbouring party were approved.​
​●​ ​Interim Terms of Reference updated for the working group.​
​●​ ​A late June trip to another crofting estate proposed for learning.​
​●​ ​Two current wayleave matters discussed: BT (problematic) and Cellnex (resolved);​

​SSE case ongoing.​
​●​ ​Consultant brief for estate management work is ready to be sent to tender.​

​Approvals:​

​●​ ​Terms of Reference for estate business working group accepted as interim.​
​●​ ​Estate trip to Balmacara supported.​



​Actions:​

​●​ ​Confirm and invoice missing croft registrations.​​IS​
​●​ ​Schedule and coordinate estate visit to Balmacara.​​LH​
​●​ ​Escalate BT wayleave issue to BT Legal Services.​​IS​
​●​ ​Investigate estate-wide utility wayleaves.​​LH​
​●​ ​Tender estate consultant brief.​​LH​

​Programme​

​●​ ​UHI has put together a funding bid for a social baseline study of Badentarbat Estate​
​●​ ​Community Renewal Fund (CRF) bid for Achagarry was unsuccessful, but other​

​funding streams are being explored.​
​●​ ​Two tenders received for Achagarry - under review.​
​●​ ​Laura Traynor is set to begin as Energy Officer next week.​
​●​ ​Draft agreement with Alan Graham concerning the community garden was well​

​received.​
​●​ ​Survey results showed strong local interest in a community gym.​
​●​ ​Skip bin project awaits site approval.​
​●​ ​First trial of oil club ran into logistical challenges; aim is to retry with better​

​coordination.​
​●​ ​Special grazings and housing opportunities in the area being mapped and evaluated.​
​●​ ​Some progress made on clarifying land ownership at Old Dornie.​
​●​ ​Ongoing delays in receiving a formal funding request from Coigach Heritage for the​

​community cafe.​
​●​ ​Consideration of whether a Starlink connection at the Community Hall would support​

​business development​

​Approvals:​

​●​ ​Appointment of Energy Officer noted.​
​●​ ​Progress on special grazings and discussion around future proposals acknowledged.​
​●​ ​Volunteer agreement for garden approved.​
​●​ ​Framework of Agreement with Alan Graham approved.​

​Actions:​

​●​ ​Feedback on UHI funding bid.​​ALL​
​●​ ​Pursue further funding opportunities for Achagarry.​​LH​
​●​ ​Assess gym site feasibility and costs.​​LH​
​●​ ​Finalise skip bin location.​​LH​
​●​ ​Plan second oil club pilot for October/November.​​LH​
​●​ ​Follow up with Alison and Seori on special grazings invoicing.​​IS​
​●​ ​Monitor Old Dornie developments.​​LH​
​●​ ​Contact Coigach Heritage to confirm cafe funding bid timeline.​​LH​
​●​ ​Contact HIE to discuss starlink.​​LH​

​Communications​

​●​ ​Focus has been on supporting the Achiltibuie Primary School redevelopment.​
​●​ ​Positive conversations are ongoing with local councillors and Highland Council​

​representatives.​



​●​ ​Proposal to use MAKAR for modular building at the school instead of portacabins​
​discussed.​

​Approvals:​

​●​ ​Communications strategy around school development supported.​

​Actions:​

​●​ ​Maintain dialogue with Highland Council and partners to progress plans.​​LH​
​●​ ​Organise trip to Applecross.​​LH​

​Charitable Giving​

​●​ ​A review of grants was discussed, noting a strong pipeline of applications.​
​●​ ​It was reiterated that the charitable giving programme must remain focused and​

​transparent.​
​●​ ​There was a brief discussion about ensuring a balance between individual grants and​

​larger community group grants.​

​Approvals:​

​●​ ​Continued focus on strategic and transparent giving endorsed.​

​Actions:​

​●​ ​Review and streamline grant assessment criteria where necessary.​​[charitable​
​giving working group directors]​

​●​ ​Monitor volume and value of individual vs. group awards.​​[charitable giving​
​working group directors]​

​7. AOCB​

​None​

​Next Meeting:​​28th July 2025​
​Meeting closed at:​​20:50​


